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groWING is a Swiss based
globally acting aviation ser-
vices company whose busi-
ness operations are recog-
nized for innovation, profes-

sionalism and service.

= Swiss based

= Global presence
= Experienced team
= Fast and reliable
= Founded in 2005

| groWING group |

| aviation intelligence |
| eichrueti 23a |
| ch-6330 cham/zug |

| office +4141 210 4141 |

| fax +4141 210 4142 |

| info@groWINGgroup.com |
| www.groWINGgroup.com |

Quality &
Audit

e
Management “=*
Rrogran?  ~-

Quality and Audit Management can be done in
many ways. As external auditors and consultants
for quality assurance, we support your organiza-
tion with state of the art quality assurance and/or
audit programs based on EASA and 1SO standards.

Building an airplane and flying around the world at the speed of
sound is easy. There is a technical solution to almost everything.
The biggest factor in errors in aviation today are human beings. This
is well understood and put into action in our Quality Assurance and
Audit Management Program. Both our programs are based on the
following three steps:

1. Ensuring a safe operation by understanding the processes and
how people live them.

2. Documenting these processes in a way people understand
them. This can be graphical, in text format or a combination of
both.

3. Enabling the individual to use these processes with a continu-

Ous process management program.

It is a well known fact, that especially smaller organizations in to-
day’s environment often suffer from the increased load of paperwork
and complex regulations they are faced with.

We prepare a tailor-made quality assurance solution for your opera-
tion, by analyzing size, number of employees and range of services
provided to customers.

While conducting audits on-site we analyze the effectiveness of the
quality management program and make recommendations to you
for further improvements and/or changes to established procedures.

At the same time we notify you about and support you with the in-
corporation of regulatory changes and ensure you are in compliance
with them.

We support you with experience and resources, such as auditors
and post-holders, as well as computer based solutions in order to
keep your quality assurance proactive instead of reactive.



Qrewing

aviation intelligence

We are focused, and we deliver!

| aviation training |

| fleet management |
| design engineering |

| project management |



